Focus on Leadership Skills

Leaders are...
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They say, write and show what
they mean.
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‘you” statements.

Making “I” statements
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statements are the best way to communicate your feelings, needs and expectations without
putting the listener on the defensive, the way “you” statements can. Here are some examples:

“You" statements: “T" statements:

You always interrupt. I feel angry and frustrated when you interrupt me.
You're late again! I expect you to be on time.

ATTITUDE & AWARENESS
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